
Fractionalisation Process

College identify need for 
fractional Lecturer

Head of School submits 
business case for 

approval to PVC and 
Finance

Approval provided

Request denied – 
resource provided from 

alternative source

If more than one 
Associate has applied, 
interviews to be held

Notification of Vacancy 
raised with approved 

business case

Lecturer role advertised 
to Associates within the 

School

No

Yes

Amendment to contract 
completed by Head of 

School to convert 
successful Associate

Offer of Lecturer role 
made to successful 

Associate

Head of School to have a 
Development and 
Objective setting 
conversation with 

fractionalised Associate
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